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COORDINATING BENEFICIARY:

www.lifemedcliffs.org

LIFE20 NAT/ES/001223
Biodiversity

DURATION
1/10/2021 – 30/9/2026

TOTAL BUDGET
1,408,273 € 

EU Co-funding
843,814 €

6 PARTNERS
Research

Government
Productive sector

Civil society 

ASSOCIATED BENEFICIARIES:

Towards an integrative management of Invasive Alien
Plant Species in Mediterranean sea cliffs of European
interest

http://www.lifemedcliffs.org/


LOCATION

Catalonia, NE Spain



HABITAT OF 
COMMUNITY 

INTEREST 
1240 - Vegetated 

Mediterranean sea 
cliffs with endemic 
Limonium spp. 

Article 17 (2013-2018 reporting) – Distribution and conservation status of Habitat 1240 

Natura 2000 sites

488

Conservation status 
EU

POOR





HABITAT 1240

Spain 1266 ha
Costa Brava 608 ha

Cap de Creus 303 ha

Cap de Creus

LIFE medCLIFFS area



Limonium tremolsii Limonium geronense

Seseli farrenyi

Crithmum maritimum Armeria ruscinonensis
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INVASIVE AND 
POTENTIALLY 

INVASIVE 
PLANT SPECIES

Gazania rigensCarpobrotus sp. Opuntia sp.







PREVENTION
EARLY 

DETECTION
RAPID 

RESPONSE
ERADICATION



CONSENSUS LIST 

WATCH LIST 

WHITE LIST 

PREVENTION

CODE OF CONDUCT  

IAPS COLLABORATIVE WORKING GROUP
Multisector: producers & users
Multidisciplinary: administration, managers, research & academia, 
botanical gardens, plant nurseries, landscape gardeners



EARLY 
DETECTION

LIFE medCLIFFS OBSERVERS NETWORK
https://www.inaturalist.org/projects/life-
medcliffs
Potential detection of 180 sp
84 members. 2505 observations. 92 species

LIFE medCLIFFS VOLUNTEERING NETWORK
https://www.floracatalana.cat/flora/cienciaciutadana/life
73 volunteers monitoring 78 transects 

https://www.inaturalist.org/projects/life-medcliffs
https://www.floracatalana.cat/flora/cienciaciutadana/life






RAPID 
RESPONSE

HABITAT SUITABILITY HABITAT SUSCEPTIBILITY

PROPAGULE 
PRESSURE

Presence 
Abundance 
Environment



ERADICATION

PRIVATE 
GARDENS

PUBLIC AREASERADICATION







EradicationRapid response

Early detectionPrevention

ENGAGEMENT 



MATERIALS

General roll-up

General leaflet (CAT, ES, EN, FR)

Observer’s flyer (CAT)

Volunteers leaflet (CAT) 

Leaflet for the promotion of the code of conduct (CAT)

Sticker, pen, textile bag, folder

Promotional materials for volunteers

Notice boards

Exhibition (2 copies, CAT, ES, EN FR)

COMMUNICATION
&  

DISSEMINATION

ACTIVITIES 
Botanical guided routes along the Costa Brava
Informative talks
Support of 54 local entities: 34 city councils and local administrations, 10 local 
SMEs or associations related to tourism and sports, 7 NGOs and 3 botanical 
gardens.
Door to door to make contact with 72 owners of private gardens. 







GUIDED FIELD VISITS

ALERTA FLORA INVASORA (Invasive Flora Alert)

• 12-16 years old 

• 4 hours

• Route along several LIFE medCLIFFS transects

• Participants alert on the invasive species and register the 
observations using the iNaturalist tools. 

DESCOBERTA DELS PENYA-SEGATS LITORALS (Discovering coastal 
cliffs)

• Families and adults

• 3 hours

• Circular route along the coastal cliffs

• Natural & landscape values, native & endemic species, 
pressures & threats, what can we do to protect them.

ENVIRONMENTAL 
EDUCATION

Engagement to the Observers and Volunteering networks



COLLABORATIVE BOARD GAMES

INVASORA A LA VISTA (Invasive Alert)

TEMPS DE MEDCLIFFS (medCLIFFS time)

PENYA-SEGATS AMENAÇATS (Threatened cliffs)

INVASOREScide (Invasivescide)

ENVIRONMENTAL 
EDUCATION



INVASORA A LA VISTA (Invasive Alert)
• 3-6 years old
• 30-50 min
• All participants together (up to 25 people).
• Participants locate the LIFE medCLIFFS piece in the world map and the plants pieces 

(native and invasive species) in the cliff magnetised playing board. Participants take a 
piece of the cliffs and must locate the piece in the world map board, identifying its 
place of origin.



TEMPS DE MEDCLIFFS (Medcliffs time)
• 6-10 years old and families / all ages
• 45-90 min
• 2 teams of 8-10 people. One team defines the concept of a card, which is guessed by 

the other team. The team with the most cards guessed wins.
• Three rounds to discover each concept (30 sec/round):

• 1st round - one sentence without using any similar word
• 2nd round - one word
• 3rd round - mimicry



PENYA-SEGATS AMENAÇATS (Threatened cliffs)
• 8-12 years old
• 90 min
• 5 participants. Players are the volunteers in charge of restoring 5 different areas in 

Cap de Creus that are affected by IAPS, by forming “families” of native flora. In each 
round, each player has different options to act in favour of native species and habitat 
and against the invasives. Participants must play collaboratively in order to get the 
maximum number of “families” of native species completed. 



INVASOREScide (INVASIVEScide)
• 12-16 years old
• 120 min
• 6 players
• The objective is to avoid the progression 

of IAPS from the gardens to the cliff.
• First of all the board has to be prepared, 

locating the cards of invasive species and 
the pieces of native plants using the 
eight-sided dices.

• Each player is a volunteer that has a 
particular gift and can use some tools 
against IAPS in each turn. 

• There are also turns for the invasive 
species: propagation or new occurrence.







THANK YOU!
#LIFEmedCLIFFS #costalliuredinvasores #joconservoelshabitats

#LIFEProgramme #LIFEProject

WWW.LIFEMEDCLIFFS.ORG

@LIFEmedCLIFFS @life_medcliffs @LIFE_medCLIFFS

http://www.lifemedcliffs.org/


LET’S PLAY!


